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CASA GRANDE CHAMBER OF COMMERCE & TOURISM OFFICE
INFORMATION GUIDELINES FOR DIRECTORS

THE BOARD OF DIRECTORS
The Board of Directors is the elected policy body of the Casa Grande Chamber of Commerce & Tourism
Office. Its members represent the business and professional leadership of the community.

Each Board member represents the entire membership and the business community as a whole, not
merely one section of the community. Any member of the Casa Grande Chamber of Commerce &
Tourism Office (Chamber), or their employees, may be considered for a position on the Board of
Directors.

WHO ARE THE DIRECTORS?

Directors are people who believe business has a responsibility to the community as a whole. Through
their memberships with the Chamber, each business can make a positive difference. Directors are
people who want to be part of a team that actively works for the entire membership.

A Board member must have a genuine, unselfish interest in the Chamber. In addition, a director
must:

e Become familiar with the Chamber’s policies, procedures and position so that they can become an
informed representative of the Board of Directors,

e Recognize that his/her authority is limited to one vote and that he/she must abide by the decisions of
the Board,

e Have the ability to work constructively with the staff, with committees and with other Board members,

e Be willing to spend the time and effort necessary to give the Chamber proper attention, and

e Be prepared to assume the responsibility for my own expenses for official Chamber meetings
associated with program of the Chamber,

e Support and adhere to the Bylaws of the Casa Grande Chamber of Commerce, and

e Perform other such duties as may be requested from time to time by the Chairman and/or Board of
Directors.

WHAT IS REQUIRED TO BE A DIRECTOR?

A COMMITMENT OF TIME

A Chamber Director can anticipate devoting 4 or more hours of their time per month to meetings,
programs, events, and Chamber duties. Members of the Executive Committee can expect an additional
4 hours per month. Our business community requires a strong and active Chamber of Commerce. It is
important that board members are able to attend most, if not all Board meetings, so that there is a
quorum at each meeting.
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In addition, all Board members should be fully informed about Chamber governance and bylaws and
are therefore, able to create meaningful policies that will positively affect the membership. The term
of office is 3 years.

ATTENDANCE AT BOARD MEETINGS

Primary responsibility as a director is regular attendance at Board meetings. Board meets 10 months
per year with meetings held on the fourth Wednesday of the month at 11:30 am at a designated
Chamber-member venue or restaurant, or the Chamber of Commerce office, and last approximately
1.5 hours, including lunch. Materials for the Board meetings are emailed prior to the meeting so that
each member has time to review Board materials/recommendations, in advance, so he/she can help
the Board make effective decisions. Each member is responsible for paying for his/her lunch served at
meetings.

ATTENDANCE AT CHAMBER FUNCTIONS

Attendance by Board members at Chamber functions shows support for the Chamber and gives the
membership an opportunity to discuss views and build their business network. Some of these functions
in which Board members actively participate include the Annual Meeting (Dinner), mid-year Board
retreat and Annual Board Retreat, Chamber Luncheons, Business after Hours, and Ribbon cuttings.

AMBASSADORS OF GOODWILL

Chamber board members are asked to participate in community events and to extend goodwill in the
name of the Chamber, and communicate with the membership when necessary to inform them of
Board actions and Chamber programs. Board members demonstrate inclusive practices when
communicating about members. Board members will commit to be alert for potential new members,
referring to Chamber staff.

COMMITTEE MEMBER
It is suggested that a director will also serve on at least one committee of their choosing or as may be
requested by the Chaman of the Board.

BECOMING A DIRECTOR

If you have the time, energy, ideas to fully participate; if you care about supporting local businesses
and the community; if you, as a Board member, want to work as a team to help in positive
development of Business and community, then consider becoming a Chamber Director.

HOW TO BECOME A CANDIDATE

If you wish to be considered for a position on the Board, a Candidate Statement must be submitted to
the Casa Grande Chamber of Commerce no later than August 29, 2025. The form may be downloaded
from our website or you may obtain a hard copy of the statement from the Chamber office and submit it
via email to president@casagrandechamber.org.

The Nominating Committee will review the candidate statements and determine a slate of candidates
for the ballot which will be mailed to all Chamber members by September, 2025.

Thank you for your interest in joining the Casa Grande Chamber of Commerce & Tourism Office Board
of Directors.
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CANDIDATE STATEMENT

Name of Candidate:

Company:

Business Title or Occupation of Candidate:
Mailing Address:

City: State: Zip:

Contact Phone Number:

Email:

Please provide a summary of your Chamber experience, professional experience, and any community
involvement. (may attach more information)

Why do you wish to become a Director on the Casa Grande Chamber of Commerce Board? (may attach
more information)

By submitting this form, | consent to standing as a candidate for election to the Board of Directors of the
Casa Grande Chamber of Commerce. | am a member (or representative of a member) in good standing and
have read and understand the Information guidelines for nomination of becoming a Director of the Casa
Grande Chamber of Commerce & Tourism Office.

Signature Date
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