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2021-2023 Balanced Scorecard



2Mission and Vision

Vision
The Greater Casa Grande Chamber of Commerce, 

as the voice of business, leads, promotes and develops opportunities
for the success of our members and the community.

Mission
Building a greater Casa Grande.



3

The Greater Casa Grande Chamber of Commerce 2021-2023 Strategic Plan 
provides a roadmap to leverage our strengths and optimize the 
opportunities ahead of us. The Chamber leadership and team have been 
tasked with implementing and accomplishing this plan. 

The Chamber’s 2-year strategic plan is an outlook to promote our strengths, enhance our existing 
business opportunities, and contribute to the improvement of the economic future for all who call 
the Greater Casa Grande area home. We have developed a balanced scorecard with four areas 
of focus: 

Financial Focus: Strengthen the Chamber’s financial position though mindful planning.

Customer Focus: Through business advocacy and promotion, strengthen the value we bring to 
our members.

Internal Perspective: Optimize internal processes to strengthen our value to members and the 
community.

Learning & Growth: A motivated and prepared team adds value to our organization.
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Getting There

Financial Focus:  Strengthen the Chamber’s financial position though mindful planning.

Objectives
- Maintain or increase 

annual revenue growth
- Continue to build 

Contingency fund
- Plan for Capital 

Expenditures
- Stabilize membership 

retention 
- Stabilize member 

acquisition

Metrics for Success:
- Define responsible growth
- Establish savings plan
- Establish capital budget
- Increased retention
- New members enrolled

Strategies
- Non Dues Revenue
- Web directory 

enhancements
- Budget to save
- Greater engagement with 

members from Board, Staff 
and Ambassadors

- Increased availability of  
workshops and webinars

- Promotion of members
- Referrals to members
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Getting There

Customer Focus:  Through business advocacy and promotion, strengthen the value 
we
                                        bring to our members.Objectives

- Utilize technology to 
enhance member 
experience and Chamber 
offerings

Metrics for Success:
- Survey new members at 

90-days
- Annual survey of all 

members

Strategies
- Website
- Web Directory ads
- Hownd
- Networking events (in-

person/Zoom)
- Business of the Week
- Social Media Promotion
- Referrals



6

Getting There

Internal Business Processes:  Optimize internal processes to strengthen our value to
                                                                 members and the community.

Objectives
- Guiding documents are 

appropriate to the current 
business landscape

- Market the Community
- Expand member 

Demographic
- Business Continuity

Metrics for Success:
- Guiding documents are 

current and appropriate
- Community Marketing 

Organization (CMO) is 
established

- New coalitions are 
established

- Continuity Plan in place

Strategies
- Subcommittee formed for 

review
- CMO plan in place and 

implemented
- Young Professionals 

Committee, Military Affairs 
Committee

- Website
- Web Directory ads
- Hownd
- Networking events (in-

person/Zoom)
- Business of the Week
- Social Media Promotion
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Getting There

Learning and Growth:  A motivated and prepared team adds value to our organization.

Objectives
- Maximize education 

opportunities through 
industry partners and 
collaboratives

Metrics for Success:
- Professional development 

of team

Strategies
- ACA Bootcamp
- ACE calls
- Chamber Pros roundtables
- GCOT conference
- ACE Conference


